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Background

VARIABLE COSTS

Expense of 1,000,000 * Evaluate the feasibility of a hybrid warehouse model

FINANCIAL ISSUE: THB per month for
1,500 pallet positions

. Animal Nutrition & Health
CONTEXT:  Manufacturer (B2B)

Assess how Direct Shipment and Just-In-Time reduce inventory
(Just-In-Time: An inventory strategy where goods are received only as needed for production,
minimizing storage time and holding costs.)

CURRENT STATUS: Utilizing a 100% outsourced
warehouse

Evaluate demand planning and cross-functional coordination to reduce

FIXED ASSET COSTS forecast errors

Approved a 30,000,000 THB investment to build
THE INITIAL PLAN a self-owned warehouse to store all 1,500 pallets

at the company’s plant Compare cost efficiency and operational effectiveness with

the current system
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Data Collection

Supporting Strategies > Data Analysis
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Make-to-Order Direct Delivery Synchronizes deliveries with production
(ABC Analysis) schedules to shorten inventory holding to cut
external storage costs

handling costs and save pallet space
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Business Implications

Key F | n d | n g S \ of Hybrid Warehouse Model and Supporting strategies
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Financial Impact

é :ﬁ Organizational Integration: Stronger cross-functional planning and
&™e alignment
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